KAJIPOBAS ITOJIMTUKA
KI'II na IIXB «IlenTpanabuas paionHasi 6oabHuua Tanacekoro panona
ynpagJieHHsl 31paBooXpaHeHns akumaTta JKamoObLickon»

1. Obune nooKeHust

1. Kagposas nosnutuka KI'TI Ha TIXB «llenTpansHas palioHHas OOJbHHULIA
Tanacckoro pailioHa yHpaBieHHsl 3ApaBoOXpaHeHUs  akumarta KamOBUICKOH
obnactu» M3 PK (manee - KanpoBas moiuTika) onpeaensieT MoJUTHKY B 00J1acTH
yIIpaBjieHUs] YelOBeYeCKUMH pecypcamu. Kajposas mMoimuTHKa peanusyercs B
CTPOrOM COOTBETCTBHH C TpeOOBaHUAMHM 3aKOHOAaTeNsCTBa Pecny0Ouku Kazaxcran
¥ BHYTPEHHUMH aKTaMU YHHBEPCUTETA.

2. Llensto xanpoBoit monutuku LIPB siBnsiercs addexkTrBHOE ynpaBieHue U
pa3BUTHE Yel0BEYEeCKOro Kalurasa By3a, NOJJEP)KaHWe Ha ONTHMAaJbHOM YPOBHE
YUCIIEHHOTO M KauyeCTBEHHOro cocTaBa pabOTHUKOB, UX MNPO(ECCHOHAIBHOE |
ColMaNbHOE Pa3BUTHE, & TAKXKE pa3yMHOE COueTaHHE MPOLEeCcCOB OOHOBIEHHUS H
COXpaHEeHHsl IEPCOHaa, CIOCOOHOrO Ha BBICOKOM IPO(MECCHOHAILHOM YPOBHE
obecrieunTs  pellieHHWe  CTpaTerMyecKHMx  3ajad,  IOCTABJIEHHBIX  Tepen

YHUBEPCHUTETOM.

3. KumroueBsiMH npropuTeTamy KagpoBoi MOJIUTHKY SBJIAIOTCA:

1) npuBneyeHue, pa3BUTHE U yIepKaHUEeBBICOKONPO(ECCHOHAIBHBIX
pabOTHHUKOB;

2) BHeIpeHue nepeaoBhIX METO/IOB YIIPABIEHUS]  NEPCOHAIOM,

COBEpIIEHCTBOBAHME JiedTeNIbHOCTH JlernapTaMeHTa yIpaBieH|s YeJ0BEYECKUMU
pecypcamu (manee - JIYYP) no pabore ¢ nepconanom;
3) ympaBieHue KOMaH/OH BBICOKOINOTEHLIMAJIBHBIX pabOTHUKOB
OONBHULIBL,
4) mojneprkKa HHHOBALMH 1 npeoOpa3oBaHMi B BY3€;
5) co3pgaHMe W BBIPabOTKA COBMECTHBIX LIEHHOCTEH, COLMAbHBIX HODPM,
[IPaBUJI, periaMeHTHPYIOLHX NIOBEIeHHE PabOTHHKA;
6)IOBBIIIEHHE TO3UTHBHOIO UMHUIKA M JIOBEpUsl TapTHEpPOB K
YHUBEPCHUTETY.
4, Jlnst gocTrKeHUs rmocTapleHHON 1enu LleHTpanbHas palionHas OoJbHULA
peliaeT  CleAylole  3ajayd: [POBOJUTHL  IUIaHOMEpHYI0  paboTy,
HaMpaBJIeHHYI0 Ha IIOUCK, TNpHUBJIEYEHHE, YAEep)KaHWe M TMOBBIIIEHHE
npo(eCCUOHATBHOr0 YPOBHS JYULIMX B CBOEM HaIlpaBICHHMU JESATEIbHOCTH
CTIEIIHAIMCTOB,;

5. copelcTBOBaTH ajanTalliM BHOBBL IMPUHATBEIX PabOTHUKOB B CXKAThle
CPOKH, TeM caMbIM, crocobcTByss 3((PexkTUBHOMY  MCIONB30BaHHMIO  HUX
podecCHOHANBHOTO U TBOPYECKOro noTeHuuana. Kaaposas MolUTHKa peanu3yeTcs
yepes yhpaBleHWe OTHOIUeHWsIMM paboTonarens ¢ pabOTHHKaMH U pa3BUTHEM
repcoHaa, KOTopoe coveraeT B cede CHCTeMY BHYTPUKOPIIOPATHBHBIX OTHOLIEHUH
1 CUCTEMY B3aMMOJICHCTBHS C BHELUHUMU CTPYKTYPaMHU.

6. YrpaBiieHHe OTHOIIGHHSMH M pa3BUTHE [epcoHala ONMpaeTcs Ha
aJIMUHUCTPATUBHBIE (TIPUKa3bl, pPACTOPSKEHUs, IOJIOKEHUSI O CTPYKTYPHBIX
nojpa3iefIeHusx, JOJDKHOCTHBIE HHCTPYKLMHM, perjJaMeHT paboTel, M T.IL.),




3KOHOMMYECKHe (MarepualbHOe CTHMYJNHpOBaHME, CTpaxoBaHHe, O0yueHHE,
colManbHas — IOANEpKKa), COLHMANBHO-IICUXOJIOTHYECKHE  (IICHXOJIOTHYECKUN
KIUMAT, YCTAaHOBJEHHME  ONpENENeHHBIX  MpaBM  IOBEJEHMs,  CIIOCOOBI
HEMAaTEepUabHOW MOTHMBAllMM, KOPIOPAaTHBHAA KyJbTypa) MeETO/IbI padoThl,
MCIIOJIB3YS UX B cOaIaHCHPOBAHHOM KOMIIIEKCE.

7. PaboromaTeNb CTPEMHUTCS K YCTAHOBJGHMIO C KaXIbIM pabOTHHUKOM
[IOCTOSIHHBIX TPYAOBBIX OTHOILLUEHMH, OCHOBAaHHBLIX Ha IPHHIHKIAX COLMUAILHOIO
napTHepcTBa ¢ coOmofeHHeM TpeOOBaHMM TPYJOBOIO 3aKOHOIATENbCTBA U
BHYTPEHHUX aKTOB YHHBEPCHUTETA.

8. PaboTomaTens OTBETCTBEHEH 3a MpaBHUIILHOE [NOHUMAHHE, MOTIEPKKY H
peanuzauuio KaapoBoii NOJUMTHKY M, B CBOIO O4Yepe/lb, HaACeTCsl Ha MOHMMaHHe U
OTBETCTBEHHOCTD CO CTOPOHBI KaXK10ro paboTHHKA.

2. KnroueBble TEPMHHBI

KitoueBble TEpMUHBI, UCIIOIL3YEMbIE B HACTOSIEM NOKYMEHTE:

1) aganranus nepcoHana - MHQOPMAUMOHHAsi M IICHXOJIOrM4eckas
MoJepkka BHOBb IPHUHATOrO pabOTHHKA C LIENBI0 MaKCHUMallbHOrO COKpalleHHs
nepuoja ero IMPUBBIKAHMS K HOBBIM YCIOBHMSAM TpyJa M CIOCOOCTBOBAHMUS
HAXOXIEHHUS CBOEro (PYHKUMOHAIBHOIO MECTa B TPYIOBOM KOJUIEKTUBE;

2) MHTE/UIEKTYyaIbHBIA KalKuTal - HWHTeJUIeKTyalbHas COOCTBEHHOCTh U
qeJloBeYeCKUEe aKTUBEI,

3) KapoBasi OJUTHKA - LIEIOCTHAs H O0BEKTHBHO 00YCIIOBIIEHHAs! CTPATErHsl
paboTEI C MEPCOHATIOM, 00BENHHAIOIAS Pa3NIUUHble NPUHLHUIILL, (POPMBI, METOIL! U
MOJIENTH KagpOBOM paboTsl;

4) KaZpoBBIi MOTEHIHAN - COBOKYNHOCTh CIIOCOOHOCTEH BceX pabOTHUKOB
[IPB, HanpaBieHHas Ha pelIeHHe CTpAaTerHYecKUX U TakTUdeckux 3agad LIPb;

5) kopropaTHBHas KyJlbTypa - CHCTeMa KOPIOPAaTUBHBIX LIEHHOCTEH, CTHIIS
paboThl U HOPM TOBe/IeHHUs, pa3jelsieMast OONBIIMHCTBOM paboTHHUKOB LIPh;

6) olleHKa  TepcoHana -  ITIpOLecC  OmpeneleHus  dPPeKTUBHOCTH
JeSTelbHOCTH pabOTHHKOB B pealnu3allud 3agad  OOJBHHULBEI C  LENBIO
MOCJIENOBATENBHOTO HAKOIUIEHUs HH(pOpMalh, HEOoOXOAUMOM s INpHHATHS
aJIMMHUCTPATUBHO-KAPOBBIX PEILIEHUN;

7) couManbHOe TApPTHEPCTBO - CHUCTEMA OTHOLIEHMM MW MEXaHHU3MOB,
HarnpaBjieHHBIX Ha oOecledyeH’e COTJIaCOBAHMM HMHTEPECOB IPEJCTABUTENIMHU
rocyaapcTBa, IpeICTaBUTENIMU padoToaaress U pabOTHHUKOB;

8) uenoBEYECKUHM KamuTal - 3arnac 3HaHWH, HaBBIKOB, CIIOCOOHOCTEH,
MCUXOJOTUYECKHUE 0COOCHHOCTH U ApYyrye KayecTBa pabOTHUKOB, CYLIECTBYIOLIME B
BU/IE CKPBITOTO MOTEHIMala, HEMOCPEACTBEHHO He NPUHAIeXKALIME KOMIIAHUH, U
peanusyeMble B Ipoliecce TPYAOBOH AEATEIbHOCTH HIIM MPOsBIsSEMble pAOOTHHKOM
B 3aBUCHMOCTHU OT CTEIIEHU €r0 MOTUBUPOBAHHOCTH.

3. OcnoBuble npuHuuns! Kagpopoi noJntuku
9. OcHoBHbeIMU NpuHLHNaMUA Kanposoii nonutuku LlenTpanbHol palioHHas
OOJBHHULLI  SIBJSFOTCS

1) no3uLIMOHKUpPOBaHKE MEpPCOHala Kak HauboJiee LEHHOTO aKTUBa, KOTOPhIM
pacrionaraet [IPb 1 MHBeCTHIIMM B «4eJIOBEUECKUH KanuTamy sBISIOTCS Hauboee
HaJeHKHBIMH, SIBJISISICh (DYHAAMEHTOM JIeSITeTbHOCTH OOJIBHHULIBI,
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2) BKJIIOYEHWE B TIPOLECC YIPABIECHWS OTHOIICHUAMHM M Pa3BUTHEM
PYKOBOIMTENEeH BCEX YPOBHEH, COBCPIICHCTBOBAHME  CHCTEMBI o0yueHnus
PYKOBOASILErO 3BeHA NPHHIMIAM M METOJaM YNpPaBJICHWs OTHOLICHUAMH,
ONTUMM3ALMS OM3HEC-TIPOLIECCOB, OCYIUECTBISIEMBIX Pa3HBIMU CTPYKTYPHBIMH
noapasiesieHusIMH COBMECTHO;

3) enuHcTBO Kamposoll MOMUTUKK NP OpTraHU3aluyd paboTel ¢ [NepCOHAIOM
BO BCeX IIOJpa3fieieHusx, IOCTyIHasd eJuHas TEPMHHONIOTHsA, OTKPBITOCTh U
MOHATHOCTH TEXHONOTMM ¥ MEpPONPHUITHH yNpaBieHWs OTHOIICHMSIMM [T BCEX
pabOTHUKOB;

4) nonbop, pacCTaHOBKa M BBIIBHIKEHHE KaJpOB 110 NMPO(ECCHOHATBHBIM,
J€J0BbIM, HPABCTBEHHBIM, IICHXOJOIMYECKUM KavecTBaM C HCIOJIL30BAHUEM
COBpPEMEHHBIX TEXHOJOTUH, B TOM YHCIE KOHKYPCHOTO oTGOpa W OOBEKTHBHOM
peryJsipHOM OLEHKH MepcoHala,

5) pasyMHOE COYETaHHWE BHYTPEHHEr0 KaJpOBOTO pe3epBa M BHEIIHUX
peCYpCOB MpH 3aMEINEHMM BaKaHCHUH, OOHOBIEHHE KaIpOBOIO COCTaBa ¢
obecrevueHneM MPeeMCTBEHHOCTH, HHTEJUIEKTyallbHOE pa3BUTHE IIepCcoHalla;

6) obecrieyenre ONTHMAIBHON 3aHATOCTH PabOOTHMKOB, MAaKCHMAIBHOIO
HCIIOJIB30BAHMs ONBITA M MHTEJUIEKTYaJBHOIO MOTEHIIMAa YeJI0BEeYEeCKUX aKTHBOB,
s¢ddexTrBHAS OpraHU3alisl U obecneueHune HDE30MacHOCTH TPYIa;

7) obecrieyenre YCIOBHHA JUIS TPO(GECCHOHAIBHOIO pPOCTa pabOTHHKOB,
pa3BUTHE CHCTEMBI MOTHBALMH BBICOKOHM MPOU3BOAMTENBLHOCTH TPY /14,

8) moaneprkanue OIArOMPUATHOIO IICUXOJOTHYECKOro KiuMara B TPYHOBOM
KOJUIEKTUBE OOJIbHHUIIBI,

9) nanpHelilee pa3BUTHE CUCTEMb] COLIMANTBHO-TPYAOBLIX IIPaB U rapaHTHH,
criocobCTByOMIEd (OPMHUPOBAHUIO CO3HAHMS KOPIIOPATHBHOW CIUIOYEHHOCTH U
NMPUHAIEKHOCTH K €JIMHOMY KOJIIIEKTUBY OOJILHULIBI,

10) IJITAHOMEPHOCTh B YINpAaBJIeHUWHM  OTHOIIEHMSMH HA  OCHOBE
[IOCTAHOBKM KOHKPETHBIX Leiel 10 HalpaBlIeHHUsM IEATEIILHOCTH, SBISIOIIUXCS
COCTAaBHOM YacThIO OOIIEH CTpaTeruy Mo pa3BUTHIO NIEPCOHATIA;

11) MaKCHMalbHOE  BHEJpPEHHE  COBPEMEHHBIX  TEXHOJIOIMH  II0
YIpaBJIEHUIO TIEPCOHANIOM, aBTOMATU3aLMs IIPOLIECCOB YIPaBJIeHUsl OTHOLUCHHUMHY;
12) MpaKTAYeCcKas peaiu3alis IPUHLIUIIOB COLUAILHOIO MapTHEPCTBA U

B3aMMHOH OTBETCTBEHHOCTH CTOPOH BO B3aMMOOTHOIICHUSIX MeX 1y paboToaaTeeM
U pabOTHUKAMU;

4. KopnopaTuBHbIe HEHHOCTH H KOMIIeTeHIUs] paGOTHHKOB

10. BonpHMIIa B OTHOLIEHMM  TmpoBeaeHMs  KaapoBod  NOJIMTHKH
PYKOBOJCTBYETCS CIEAYIOLUMH OCHOBHBIMH KOPITOPATHBHBIMU HEHHOCTAMMU!

1) mobpocoBecTHOE  BBLINONHEHHE  pabOTBl  KaXAbIM  COTPYJIHHKOM,
BLIp&KAIOIIEeCs B Pe3yIETATUBHOCTH M 3()(HEKTUBHOCTH UX TPY A,

2) GONBHMLA CTPEMUTCS CO34aTh aTMOCHEPY, B KOTOPOH KaKIBIA COTPYAHHK
MMEET BO3MOXXHOCTH TMPENJIOKUTE HOBBIE HJIEH, [OTOBBLIC pElLIEHMs, KOTOpbIE
IO3BOJISIT YCHJIMTh M YKPENWUTh 3aMHTEPECOBAHHOCTh K  JIEATEIBHOCTH
YHUBEpPCUTETA.



3) B3aUMOBBIpYUKa, YBaXKEHHE APYT K APYTY, K 3aMHTEPECOBAHHBIM JIMLAM U
BY3Y B LIEJIOM.

11. fns  axtusHOro pocta LIPB HykHBl paGOTHHKH, o6Iamaolme
CACAYIOIIMMH  KOMIIETEHUMSAMH -  Npo(ECcCHOHANM3M,  OTBETCTBEHHOCTH,
HAlENEeHHOCTh Ha Pa3BUTHE, CIOCODHOCTE IPUHUMATD PELLICHMS M YMEHHE IPAMOTHO
OpraHH30BaTh pabovuii mpouece, NPUBEPKEHHOCTE MEIULIMHCKUAM [IEHHOCTSIM .

5. bazosbie Hanpaienus KaapoBoii NOJUTHKH H 0OCHOBHbBIE HHIHKATOPLI
3¢ dexTusnocTu Kagposoii moauruku
12. bazoseiMu HanpaBnenusmu KanpoBoii nonuTHky SBisioTes:

1) coBepleHCTBOBaHME OPTaHU3ALUOHHON CTPYKTYPBL. IInanupoBanue,

noad0p U pacCTaHOBKA KapOB;

2) obyueHue, OATOTOBKA H NMEPEIOATOTOBKA EPCOHANA;

3) coznaHMe KafpoBOro pe3epBsa;

4) COBEPLICHCTBOBAHME CHCTEMBl YIIPABIEHHS pPE3YIbTATHBHOCTBIO M

MOTHBAaLUH pabOTHUKOB;

5) dopMHpoBaHUE KOPHOPATUBHOMN KYJILTYPHI.

13. OcHosHble unAMKaTOPB! 3QdexTrBHOCTH KanpoBoil nomuTHky:

1) CpenneronoBas TeKy4ecThb KaapoB;

2) Texy4ecTh pabOTHHKOB CpEH PYyKOBOJSIIErO COCTABA;

3) Y0OBNETBOPEHHOCTE MEPCOHANA.

14. 3anaun  nanpaBnenuss  «CoBeplICHCTBOBAHME OpraHM3alluOHHOM

CTPYKTYpBL. [lnannposanue, Moadop 1 paccTaHOBKA KagpoBy:

1) perynapHbI# aHaIN3 OPraHU3aLMOHHOM CTPYKTYPBI C LEJbI0 0becreyeHus
COOTBETCTBUS CTPATErMYECKHM LENsM M 3aJadaM, YeTKOro pasflelleHus
(GyHKIMHE CTPYKTYPHBIX MOApaszeleHuil U 06S3aHHOCTEH pabOTHHKOB,
3()peKTUBHOM NEATENBHOCTH PabOTHHKOB;

2) yny4ineHue KadecTsa paboOTHI;

3) aHaNM3  COOTBETCTBHS  MNPOPECCHOHAILHON  KOMIIETEHTHOCTH U
KOMIETeHINH pabOTHUKOB TPeGOBAHUSIM 3aHMMAaEMON HOJKHOCTH;

4) aHalM3 W y4yeT CTENeHM ObecrneueHHOCTH KaJipaMi 10 KIIOYEBLIM
JIOJDKHOCTHBIM TIO3UIUSAM;

5) MOUCK W OTGOP BBICOKOKBANU(DHIMPOBAHHBIX CHENMATMCTOB HA OCHORE
KOHKYPCHBIX MPOLEAYP;

6) ayTCOpCHHT.

15. OcHOBHBIE MHIUKATOPHI 3(dEKTUBHOCTH «IlmanupoBanue, nogbop u
paccTaHOBKA Ka/IpOBY:

|) BpeMeHHOH MHIMKATOP: BPeMs Ha 3alloJIHEHHe OIHOMN BaKaHCHUH,

2) Ka4yecTBEHHBIl MHIUKATOP: KOA(DQGUIMEHT BHIGHITHS KaJpoB B TeUEHUE
NePBLIX MOIAroAa padoThl.

16. 3anaun Hanpaenenus «O6yuyeHwe, HOArOTOBKA M NEPENOArOTORKA
IepcoHalay:

3) NEPEXOol OT OOPBIBOYHOIO TOBBIILEHHS KBANU(DHKALIH pabOTHUKOB K

CHCTEMHOMY OOY4YEHHIO, HANPABICHHOMY Ha peaiu3aliHio CTpaTeruyecKux 3ajay



OOJIBHHUILIBL;

1) COBEpIIEHCTBOBAHMUE CUCTeMbl ynpariieHUs 3(¢exkTuBHocTh0 (CYD)
pa3BUTHS IIEPCOHAIIOM;

2) B3aUMOJIEHCTBHE C OTIEIOM MEIULIMHCKOrO 00pa3oBaHuUs;

3) OpraHu3alysl CEeMMHAPOB, TPEHUHIOB, MAaCTeP-KJIacCoB TUTSE

pabOTHUKOB KakK 3a pyOex oM, Tak U ¢ IPHUBJIeUEHUEM HHOCTPAHHbIX KOHCYJIbTaHTOB;

17. OcHoBHBlE WHAMKATOPB! 3(dexTuBHOCTH «OOyueHHe, NOAroTOBKa U
NepernoAroToBKa NEPCOHANAN:

1) npoueHT pabOTHUKOB, OXBAYEHHBIX CUCTEMON 00yUYeHHUs B TeYCHHUE
roza;

2) IpOLEHT 3aTpaT Ha oOydeHHue, NOATOTOBKY U MEpernoJroTOBKY OT (oHIa
OIIaThl TPY/a;

18. ynosnerBopennocts  [IIIC,  yaOBNETBOPEHHOCTH  COTPYIHHUKOB
obecrieyeHUEM TOBBIICHHS KBATH(DHKALMH.

19. 3anauu Hanpasienus «Co3fganue KagpoBOro pesepnay:

1) co3manwe u pa3BUTHE Oaszbl KaJpOBOI0 pe3epBa M3 pPabOTHUKOB
OOJILHHUIIBI,

2) pa3paboTKa KpUTEpHEB OLEHKHM M OpraHusanus orbopa pabOTHHKOB C
BBICOKHM MOTEHI[HAAJIOM;

3) paspaboTka UM peanu3alMsg HMHIMBUIYAIBHBIX I[UIAHOB  Pa3BUTHUS
pabOTHUKOB, COCTOSIINX B KaIpOBOM pe3epBe;

20. OcHoBHbBle HHOMKaATOpBl 3(¢exkTuBHOCTH «Co3maHue  KaJpoBOro
pesepBa:

1) mpoLeHT BaKaHCHH, Ha KOTOpble (OPMMpOBAJICS KaJpOBBIH pe3eps,
3alOJIHEHHBIX PabOTHHKAMHM, BXOISAIIUMH B KaJIDOBBIH pe3epB;

2) TeKydecTb CpedH pe3epBUCTOB.

21. 3apgaun HanpaBneHus «Pa3pa0oTka ¥ BHEAPEHHE CHCTEMBI YIIpaBJICHHS
pe3yJbTaTUBHOCTBIO M MOTHUBALIUK PaOOTHHUKOBY:

1)  CoBeplueHcTBoBaHHE 3G (EKTUBHOH W MPO3PaYHOd  CHCTEMEI
BO3HAIPAXACHMS, OCHOBAHHOM Ha YpOBHE KBaTH(UKALMHU, KOMIIETEHTHOCTH M
pe3yJIbTATUBHOCTH pabOTHUKOB;

2) CoBepuleHCTBOBaHME  OCHOBHBIX HMHIUKATOPOB  3()()EeKTHBHOCTH
JeSITeNIBHOCTH ISl psijia TO3ULIHH;

3) CoseplueHCTBOBaHUE CUCTEMbl MOHUTOPUHIA M KOHTPOJIS BbLIOJHEHMUS
MIOCTABJIEHHBIX 3a/1a4 M LieJied, CUCTeMbl OLIEHKH pe3yJbTATUBHOCTH JEATEIbHOCTH
PAOOTHUKOB;

4) aHanu3 pbIHKA TPYyJa OTHOCHTENBHO 3apaboOTHBIX IJIAT M TEHAEHLMH ero
JIBHYKEHUSI;

5) pa3paboTKa M COBEPILEHCTBOBAHHE CHCTEMBI [IOOILPEHUM, IPUBI3AHHON K
AOCTHKEHUSAM pabOTHUKAMU ONpeeIeHHbIX Pe3yJIbTaTOB JESTeIbHOCTH;

6) obecrieyeHre COLMAIBHON 3aIUTEI PAOOTHUKOB;

7) obecrieueHre BO3ZMOYKHOCTH NIPOPECCHOHANBHOT0, KAPHEPHOI'O U JTHYHOIO
pocTa pabOTHUKAM.

22. OcHOBHBEIE UHAMKATOPHl 3bdexTuBHOCTH «PaspaboTka M BHEJpeHHE
CHCTEMEI YIIPABIEHUS Pe3yJIbTATUBHOCTHIO U MOTUBALIMK PAOOTHUKOBY :



1) [IpOLEHT MO3MLKil, OXBAaYEHHBIX OCHOBHBIMU WHMKATOPaMH
3 PeKTUBHOCTH;

2) MPOLEHT pabOTHUKOB, pEryJsIpHO  MOMYHAIOWMX  OUCHKY cBOEH
NesITeJIbHOCTH;

3) yHOBIETBOPEHHOCTh CHCTEMOH OTLIATBI TPYAA.

23. 3agauu HampasieHHs «PopMUPOBAHHE KOPIOPATUBHON KyJLTYPBD?:

1) mpoBeneHue COLMANBHO-TICUXOIOTMYECKUX HCCIIEI0BAHNH
(aHKETMpPOBaHHe, HHTEPBBIOUPOBAHME, HHIMBHAYAJIBHOC
CHXONOTMYECKOE KOHCYIHTUPOBAHHE COTPY AHUKOB);

1) pa3BuUTHE KOPNOPATHUBHBIX [EHHOCTEN U COLMAalIbHBIX HOPM,
peryiaMeHTHPYIOILHX [IOBEACHNE paboTHUKa GONBHMIEI, — pa3paboTka MpaBUJl
KOPIIOPaTUBHON KOMMYHHKalMK U KOPIIOPaTUBHOTO CTHILE,

2) npoBejeHKHe OpraHu3alMOHHBIX MEpOIPHSTHI, B TOM 4YHCIIE IPOOIEMHO-
JEJIOBBIX ~ COBEI@HWM, YCHJIMBAIOMIMX  KOMaHIHYIO paboTy, TepIUMOCTE,
CIUIOUEHHOCTD, TCHXOJOTHYECKH KOM(OPTHYIO M TBOPHECKYIO atMochepy B
TPYJIOBBIX KOJJICKTHBAX;

2) OcHOBHOM wHmukatop  (QQEeKTHBHOCTA  BHITONHEHHS  3aladH
«DOPMHUPOBAHKE KOPIOPATHBHOM KYILTYPBI»: yIOBICTBOPEHHOCTE repcoHara.

3) JOKyMeHTBI, MPUHATHE KOTOPBIX HEeoOXOoAMMO B LENAX peajlv3aluun
KaapoBoi MOIUTUKM PETYIMPYIOTCs BHY TPEHHUMH aKTaMu OONBLHUILIEL.

6. CosjnaHue U noaaep:kaHue OPpranu3alMmoOHHOr0 NOpsiKa
B Tanacckoii paiioHHOH OoJILHULE.

24. BakHEeHIIUM yCJIOBHEM AOCTHIXKEHMs CTpaTerudeCKux nesneil OONbHMIB]
gpiseTcst 6e3yClIOBHOE BBINOJHEHHE BCEMHM COTPYAHHMKaMH CBOHX JONYKHOCTHBIX
obs3aHHOCTeH, coOmoNeHre TPYHOBOH H IPOM3BOACTBEHHON  JIMCLUIUIMHBL,
Tpe6OoBaTeNBHOCTh PYKOBOAHTENCH K IMOAYHHEHHDIM, 0e3yCJIOBHOE BBLIMOJIHEHHUE
[O[UMHEHHBIMHE DACTOPSDKEHMH, yKa3aHUH W IOCTABIEHHBLIX PYKOBOMUTCIIMH
pabounx 3agaHui. OCHOBOM MCHONHUTENBHOCTH ABIACTCH OpraHu3alOHHbINA
nopsagoxk B LIPB, xorja COTpYIHMKH 3HAIOT H BBITOJIHAIOT CBOW JIOJDKHOCTHEIE
06S3aHHOCTH, YKa3aHHble B JOJDKHOCTHBIX HHCTPYKIMAX, PYKOBOIMTEIN HECYT
OTBETCTBEHHOCTD 34 MPUHATHIE PELLIEHHs B paMKax CBOeH 30HBI OTBETCTBCHHOCTH.

25. TlpaBuna  MPOM3BOJACTBEHHOrO  TOBEAEHHS  PErIaMEHTHPYIOTCHA
[IpaBuiamMd BHYTPEHHEro TPY/OBOTO PACMOpsijika, ITHHECKHUE HOPMBI JIEJIOBOTO
nosenenust B LIPB pernamentupyrorcs [IpaBunamu ciry7keOHON ITUKU pabOTHHKOB,
JOJDKHOCTHBIE OOA3aHHOCTH, ITIpaBa M OTBETCTBEHHOCTH PErNaMeHTHPYIOTCHd B
TPYIOBBIX [OIOBOPAX, MODKHOCTHBIX MHCTPYKUMAX, IONOMEHUIX 1 perimamMeHTax
By3a.

26. Ecnu opraHu3alldOHHBIA IMOPSNOK SBISACTCS OCHOBOH JesITeJIbHOCTH
60JIBHMIEL, TO JIFOOBIC HAPYILEHNs JAHHOTO MOpsiaKa OyayT paccMaTpuBarhesd Kak
Cepbe3HbIil  MPOCTYNOK, —MOMJIEKAUH  COOTBETCTBYIOIIEMY HaKa3aHUI  Kak
3KOHOMHUYECKOIr0, TaK U aIMUHUCTPATUBHOIO XapaKTepa.

7. 3akai0unTebHbIE M0JI0KeHHS
27. KampoBas TONMTHKA, IpOBOAMMAs B [IPb, npus3BaHa YKPENmHTb




YBEPEHHOCTh PabOTHUKOB B BOCTpeOOBaHHOCTH CBOETO TPYIa, CrpaBe/UInBOH
olleHKe  JesiTenbHOCTH  Juisi  obecreveHms — JIOJArOCPOHHOro  BBICOKOTO
SKOHOMWUECKOro MOTEHIHana OONBHMIEI, COXpaHEHMs M MOBBINICHUA €O
WHTEJIJIEKTYalbHOI'O YPOBHS.
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